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“

“ “A message from Sarah Pugh,
our Chief Executive
In 2018-2019, we made a number of significant changes in the Hospice to enable us to care for and 
support our growing and diverse population. We have been working hard to ensure that people in our 
local communities know what Hospice care is, and that Heart of Kent Hospice is here for them. This will 
continue to be one of our key priorities. 

Our vision that everyone living with a terminal illness in our community achieves the best quality of 
life underpins our entire decision making. With this in mind we restructured our Hospice Community 
Team to ensure that patients had swifter access to care and can see the right Hospice specialist for 
their needs. We have trained even more Patient Care Volunteers to enable us to care for even greater 
numbers of people, importantly in their place of their choosing, And we have extended the range of our 
outstanding courses for healthcare professionals as part of our commitment that every person living 
with a terminal illness has the support they need, even if they aren’t directly under our care.

Of course we couldn’t do our vital work without the kindness and support of our local communities. 
You can help us today by joining our wonderful volunteers, attending one of our events, organising an 
event of your own, or simply by sharing our stories and spreading the word about the work we do. We 
are your Hospice and we need your help. By supporting us in these ways, you are enabling us to give 
our services free of charge to any local family who needs them.

Thank you so much.

Sarah Pugh
Chief Executive
October 2019

We cannot put into words how grateful we are for every one of you; your care, 
your kindness, your support and love when you looked after Kay in her last few 
days. You didn’t just care for her but for us as well and especially me. The work 

you do is incredible and you have touched our lives at such a difficult time.

When we brought Arthur 
into your Hospice we didn’t 

know what to find… We 
found a beautiful hospice 
filled with loving, caring 
people. Thank you all.

I never imagined losing my dad at 20 years 
of age. I never ever thought this would 
happen to our family. I would not have 
wanted him anywhere else for the last 

weeks of his life. The genuine care from the 
nurses, you can’t get that at a hospital.



we supported people of all different ages 
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What we do and
why we do it
Compassion, care and support for 
terminally ill people and their loved ones 

Heart of Kent Hospice is a local charity providing 
specialist compassionate care to people with a terminal 
illness. Our support also extends to the people closest to 
them. We care for all terminal conditions and diagnoses, 
and all our services are offered free of charge.

Our vision is that everyone living with a terminal illness 
in our community will have the best quality of life, for 
as long as they live. Our highly trained colleagues and 
volunteers do everything they can to help our patients 
live in comfort, with independence and dignity, while 
also helping them make lasting, joyful memories. 

What we do 
and where 
we do it

 

patients and their families
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46% of our patients were living with 
non-cancer related illnesses
54% were living with cancer

We care for terminally ill 
people and those closest to 
them in Maidstone, Aylesford, 
Tonbridge & Malling and the 
surrounding villages.

1,578

46%
54%

“The service continued to be outstandingly caring. 
All the people we spoke with, their relatives, visitors 
and healthcare professionals told us how they 
positively appreciated the service that was provided 
and the manner in which it was delivered.”

Our care is underpinned by our core values and they ensure our patients and their loved ones receive the 
very best compassionate and expert care every day, whether in the Hospice, in their own home or in the 
local community. It’s their choice.

In 2018-2019:

Compassion
Integrity
Respect
Teamwork



Our Inpatient Unit is a home from home environment, where 
patients are encouraged to invite their loved ones and even their 
cherished pets to visit whenever they want. While some patients 
choose the Hospice for their end-of-life care, many stay for a short 
time to help improve their quality of life before returning home.

Our Family Support and Living Well Team provide comfort and advice to patients and those 
closest to them. They provide tailored emotional, psychological, spiritual and practical support to everyone 
affected by a terminal diagnosis who needs their help.

What we do and
how we do it
We are committed to giving our patients and their 
loved ones flexibility, control and independence, 
and this is why we support them wherever they feel 
most comfortable and happy. Our experienced and 
specialist Hospice Community Team work 
alongside GPs, district nurses, hospital colleagues 
and other healthcare professionals to help people to 
remain as well as they can for as long as they can. 

Dementia Care
We provide award winning, expert assistance for people living with 
dementia and their families. Our highly trained team offer empathetic 
care and support throughout the different stages of a person’s illness, 
liaising with other health and social care professionals to ensure 
patients receive the care they need, when they need it. 

We also offer opportunities for socialising with other families at our 
monthly Dementia Café and Making Memories programme. During the 
eight-week Making Memories programme there are enjoyable activities 
providing cognitive stimulation for people with dementia. Carers can 
meet separately, talk, ask questions, and receive advice and support to 
help them cope. 

We strive to improve palliative and end-of-life care not only by 
developing our own colleagues and volunteers through our Education 
programme, but by sharing our expertise with healthcare professionals 
in our community and across the UK. We also constantly review and 
audit our own services to ensure our patients and their families receive 
the right care at the right time and in the right place for them.

“I just want to say what a 
great Namaste session it was 
yesterday. It was a very thought-
provoking meeting and quite 
emotional as all of us in the room 
have a connection with family 
or friends who had or are going 
through dementia.”

“I am so pleased I was able to 
attend yesterday and it made me 
even prouder (if possible) to be a 
volunteer at the Hospice.”

“The team at the Hospice have been amazing. It’s so hard dealing with things you never thought 
you’d have to deal with but they give you the reassurance that you’re not on your own. They 
understand what you’re going through and they treat you as individuals. They’re awe inspiring.” 

In 2018-2019 the
Hospice Community Team
visited patients in their
own homes

STEPPING STONES
BEREAVEMENT GROUP

Last year

51 families
were supported by our

We had a 41% 
increase in referrals 
to our Dementia 
Service last year

2,269 

times



Our year
In 2018-2019 we:

Organised three
beautiful weddings

on our Inpatient Unit

Received record numbers of participants at our

5th annual Maidstone Road Run 
with 699 people registering and raising over 

£21,000

Launched 

Elmer’s Big
Heart of Kent 

Parade

Expanded our Living Well programme so more 
patients, carers and families benefited from improved 

physical and mental health and wellbeing

Restructured our Hospice Community Team so that patients 
can be seen quicker, by the most suitable Hospice specialist 
based on their individual needs at any particular time; this is 

now a flagship model followed by other hospices

Supported individuals in our community 
to either run, swim, cycle or skydive a 
total of 3,735 miles whilst raising 

money for the Hospice

Launched an innovative partnership with the Diocese 
of Rochester’s pioneering Anna Chaplaincy team, 

adding to our award winning dementia care services

Helped 135 patients
and 20 families 

to access welfare benefits totalling an amazing

£232,068 

Celebrated one of our nursing team winning 
the Pancreatic Cancer UK Star Award, 
made even more special as they were 

nominated by a patient’s family

to break down barriers in 
a fun, vibrant and creative 

way, and to raise funds
for the Hospice in 2020

Helped 66% of patients
who had received care
on our Inpatient Unit

to return home



Sharing our expertise to improve
patients’ quality of life 
Namaste is a term meaning ‘To Honour the Spirit Within’. Namaste care is not a medical treatment, but a 
holistic care programme designed to improve the quality of life for people living with advanced dementia. It 
enables carers and family members to connect and communicate with their loved ones, without words.

In the summer of 2018, our specialist Dementia Team embarked on a three-month pilot programme of delivering 
Namaste care training locally to two nursing homes and one residential home, alongside 11 Hospice volunteers 
who support our Dementia Team. 

The aim of the pilot project was to train the three care homes on how they could provide meaningful activities 
and sensory stimulation through touch, music, colour, scents and taste in a safe and comforting environment, to 
people who can no longer tell us who they are or who they were, or care for themselves without assistance. 

After receiving the training, with full support from one of our Hospice Dementia Specialist Nurses, the participants 
delivered up to three Namaste sessions a week back in their own care homes. They observed and monitored 
their patients, so that at the end of the pilot they could identify any improvements in their patient’s quality of life.

Lily’s        story   

Lily’s dad Russell was 
referred to the Hospice and 
received treatment for pain 
control. When his condition 
deteriorated and no further 
curative treatment was 
available the Hospice team 
arranged a very special 
night for his family.

“ “My dad was my hero, a one in a million. He was the man I always looked up to. We always had a laugh 
and a joke together and he was always smiling and absolutely adored life. We had the best father and 
daughter bond and I will always be my daddy’s little princess. But our worlds came crashing down 
when my dad, aged just 42, was sadly diagnosed with stage 3 stomach cancer in April 2018. 

Dad passed away in March 2019. I would not have wanted him anywhere else for the last weeks of his 
life. The Hospice went above and beyond, not only for my dad but our whole family as well. The nurses 
are absolutely amazing, everyone was just so friendly. One night my dad, mum and my three younger 
brothers had a movie night in the games and TV room in the Hospice, which the nurses helped my mum 
to organise. I will never ever forget that night because even though he was in the Hospice it just felt 
like we were all at home having a giggle together and everything felt back to normal. But we were just 
enjoying making our last memories as a family. It’s just the little touches like that, they make every last 
memory a special one for the family and months down the line they are still there to support you.

The impact of Namaste on the lives of people living with advanced
dementia, in this short time frame, was extraordinary. 

Patients’ sleep improved, they were more visibly 
relaxed and had a reduction in their anxiety levels. 
60% of patients gained weight – with a noticeable 
increase in their diet and fluid intake during the 
sessions. All three care homes continuing to provide 
Namaste care as part of their daily activities. 

Following the very clear benefit to patients on the 
trial, more local care home are receiving Namaste 
training, and this is being delivered on the Hospice 
Inpatient Unit. 



24.2%
Cost of running our shops
£1,197,745
2017-2018: £1,274,508

11.5%
Raising funds

£570,657
2017-2018: £455,781

3.0%
Cost of operating our lottery
£146,486
2017-2018: £149,427

61.3%
Providing support to our

patients and their families
£3,033,203

2017-2018: £3,120,087

23.5%
Government funding

£1,206,883
2017-2018: £1,162,611

76.5%
Income from our community
£3,935,444
2017-2018: £4,076,180

Our finances in 2018-2019 

How we spent
our money

Our income 
and where it 
came from

Our priorities for 2019-2020 are:

SPECIALIST 
CARE

SKILLED,
COMPASSIONATE
CARE

CARE FOR
OUR CAUSE 

LOCAL
CARE

FLEXIBLE,
PERSON-
CENTRED

1
2
3
4
5

to launch a Compassionate 
Neighbours programme
in our local area

to become an ECHO (End-of-life care hub) 
in partnership with Kent Community Healthcare 
Foundation Trust (KCHFT), offering education 
and knowledge-sharing with district nurses

to become Gold Standard Framework trainers, 

improving the quality of end-of-life 
and palliative care for local care homes and care agencies

to reach a greater range of people by 
hosting monthly volunteer recruitment events 

to engage our local community through Elmer’s Big
Heart of Kent Parade, to help raise awareness
of the Hospice and boost our fundraising

£



Thank you 
None of our work would

be possible without the generosity,
commitment and kindness of our:

dedicated colleagues and partner organisations

amazing volunteers

trustees and Patron

development Committee for 
Elmer’s Big Heart of Kent Parade

and our supporters

- all donations however large or small
to the Hospice make an incredible

difference to local families.

“ “The expert services Heart of Kent Hospice provides are 
vital to our local community; caring for terminally ill 
people and their families at an extremely difficult time.

This compassionate care is only possible thanks to the 
tremendous generosity and ongoing support of our 
donors and volunteers, and as Patron I send my 
profound gratitude to each and every one of you.
” 

Marianna, Viscountess Monckton of Brenchley, Patron 



Heart of Kent Hospice, Preston Hall, Aylesford, Kent ME20 7PU www.hokh.org
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Heart of Kent Hospice

““It is difficult to find the words to say what a wonderful 
place Heart of Kent Hospice is. The volunteers and
staff are helpful and considerate. The nursing staff
are caring, kind, loving and compassionate.

My husband could not have been in a better place.
My sincere thanks to everyone.


