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We care for people
of all different ages.

85+ plus

18 - 64

75 - 84

65 - 74
15%

35%

37%

13%

The difference we are making in your community 

Jackie, our Clinical Educator at the 
Hospice highlights the importance of 
training healthcare professionals in 
end-of-life care, page 6.

“Without specialist training, patients so often do not 
receive the help and support they need.”

Leanne – a Registered Nurse 
in our Inpatient Unit gives an 
insight into the importance of 
palliative care, page 2. 

“It’s an honour to be in a position where I 
can provide a lot of comfort and support 
at one of the most vulnerable times of a 
person’s life and make a difference.”

Marion tells how the 
Hospice Community Team 
supported her in caring for 
her husband Peter, enabling 
him to die at home, page 3.

“With their help, Peter was able to 
stay at home. When he died, he 
knew I was with him.”

Carol, shares how our Family Support 
Team help her family, page 5. 

“I will be forever grateful to the 
Hospice for their help, support, advice 

and equipment, but especially because they gave 
Jake a future and they gave Eddie his life back.”

Here, our families and colleagues share their stories and views on Heart of Kent 

Hospice. By listening to them we can understand what is important and how 

we’ve fostered strong and trusting relationships.

Chris tells us how the Dementia 
Team is guiding her and her 
husband through a diagnosis of 
Alzheimer’s, page 4. 

“I know as Bob’s illness progresses, 
I can call on the Hospice whenever I 
need them. It is a critical service and I 
am so grateful it’s there.”

Welcome

We cared for 

1,830 
patients and 
their families.

It feels great to be able to share with you that this has been 
a good 12 months. The pandemic remained with us, but like 
everyone, we learnt to work with it and not to let it limit us. 
We have found new and better ways to deliver our care and 
we continue to keep patients and families at the heart of  
everything we do. 

Of course, our success relies on people and in 2021 we 
celebrated 30 years of caring together. The Trustees of the 
Colyer Fergusson Charitable Trust gave an incredible grant 
when we needed it most, and countless others gave generously 
too. Without donations our service would not exist. We are 
always conscious of that and enormously grateful.  

The Hospice would also not be able to run without our amazing 
volunteers who give so much of their time and energy. They 
have really done us proud this year and I want to say a big 
thank you to them too. I must also mention our Trustees who 
always provide tremendous support to me, the Executive Team 
and the whole Hospice.  

A key focus was to make end-of-life care accessible to 
everyone in our community throughout all care settings. 
Our Education Team developed their external education  
programme to cover a range of palliative care topics, which 
they delivered to clinical, health and social care professionals, 
which is still ongoing.

It remained important for us to raise awareness about how 
we can help and support anyone in our community living with 
a terminal illness and dispel the myths around hospice care. 
This was partly achieved through the arrival of Elmer’s Big 

Heart of Kent Parade, which saw 82 Elmer sculptures appear 
across Maidstone and surrounding areas. We also launched 
our Hospice Hub, a support programme for people living with 
a terminal illness. We are now seeing more people come to us 
much earlier in their illness, as they understand more about 
what we do and how we can help them and their families.

Looking ahead, we want to extend the reach of our support 
and we are looking to collaborate with other organisations 
and charities. By doing this we ensure that services are not 
duplicated but strengthened for patients and families.

As always, there’s lots more to do. Heart of Kent Hospice never 
stands still, which is one of the things I love most about it. I’m 
looking forward to working alongside Hospice colleagues, 
volunteers and the local community to continue developing and 
expanding our services to help more people.

Thank you so much.

We supported 42%
of our patients to live with non-cancer related 

illnesses and 58% to live with cancer.

139
Hospice colleagues 
worked together to 

deliver outstanding care.

Rachel Street 
Chief Executive 
November 2022
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We helped 

23%
of patients who received 

care on our Inpatient 
Unit to return home. 

I’m so glad I have quality time with 
my patients and their families.
The personalised approach to our care from Leanne, a registered Nurse 
in our Inpatient Unit. 

Marion shares how the Hospice Community Team 
supported her in caring for her husband Peter, 
enabling him to die at home.
Many patients want to stay living in their own homes and
our Community Team is here to help them do that.

Our Community Team conducted 

1,125
visits to people in their homes.

I could share so many things, but I remember when the visiting restrictions were relaxed and 
more family and friends were able to visit. Our holistic approach means we provide the support 
that looks at the whole person and we understand how important it is for our patients to be with 
their families and friends.

We want our patients to feel the comfort of home. We have people who are surprised that we 
let them bring in their dog or cat, but pets are always welcome. It’s nice when patients can have 
home comforts brought in, which is something we always encourage.

Every day is special, because of the wonderful people I meet. I have practical things to do, like 
administering medications and helping patients to get ready for the day, but the mornings are 
also a lovely time to chat with my patients and see how they’re feeling. It’s amazing how well you 
can get to know someone when helping them to wash or giving them a hand with their breakfast.

There will usually be visitors in the afternoons as well, and I was so happy when we could 
welcome them back. I enjoy the quality time I have with my patients and their families to 
understand their needs and update them on what the doctors have said. It’s an honour to be in a 
position where I can provide comfort and support at one of the most difficult and vulnerable times 
of a person’s life.

It was New Year’s Eve day 2020 when Peter received 
the diagnosis that he had Motor Neurone Disease with 
the Bulbar effect and had six to eight months to live. We 
decided then and there that we were going to look after 
Peter at home. I was going to see my husband through to 
the end and it’s a promise I kept.

The Hospice Community Team were brilliant. They 
contacted us, explained their services, and visited Peter at 
home. From then on, they would ring twice a week to check 
if we had any problems. We would often ask them to liaise 
with our doctor’s surgery over different issues. Occasionally, 
the Hospice would ask Peter if he wanted to spend time as 
an Inpatient, but he just wanted to be at home.

By September 2021, Peter was struggling to get on and off 
the stair lift to go to bed, so I called the Hospice Community 
Team and they arranged for a riser-recliner chair, a bed, 
and a hoist to be delivered, it arrived the following day. The 
Hospice made such a difference and helped me more than 
they will ever know.

With the help of the Hospice Community Team, Peter was 
was able to stay at home. When he died, he knew I was 
with him. He had his children around him and his ‘mutleys’ - 
our two Westies - laying across his legs.

Our Inpatient Unit is a home-from-home environment. While some patients choose the Hospice for their end-of-life care, many stay for 
a short time for pain management and symptom control to help improve their quality of life before returning home. There are ten beds in 
the Inpatient Unit, made up of single ensuite rooms, which all have french doors opening out onto the beautiful Hospice garden.

We help over 900 people to live comfortably in their own homes. When a patient is referred to us, they are contacted by the Hospice 
Community Team. We work closely with their GP and other healthcare professionals. Referrals are often made through a patient’s GP,   
hospital doctor or health or social care community service. However, self-referrals can be made by patients, carers, families or loved ones.

Our Inpatient Unit admitted 

192
  patients.

7,177

Peter in Third Battalion, Queen’s Regiment uniformPeter and Marion

telephone and video consultations 
were made to support patients.
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Chris explains how discovering our Dementia    
  Team has helped her and Bob to live well.

Dementia can be daunting to deal with, for both the person living with the illness   
    and their family. Our Dementia Team is here to offer support and advice.

We provide award-winning, expert assistance for people living with dementia and their families.

Our highly trained team offer empathetic care and support throughout the different stages of a person’s illness, liaising with other health 
and social care professionals to ensure patients receive the care they need when they need it. We also offer opportunities for socialising 
with other families at our monthly Dementia Café.

Our Dementia Team
conducted

129 
visits to people
in their homes.

Carol shares how our Family Support Team
helped her family through some dark days.
Our Family Support Team offers support for the whole family.

We helped 169
patients and their 
families to access 
welfare benefits.

When Eddie was 
diagnosed with terminal 
cancer, he was only 52 
and given six months, 
but he wouldn’t have 
it. Eddie used to have 
dark days, but when 
we were introduced 
to the Hospice a bit 
of light came back 
into Eddie’s life. At 
the Hospice Hub 
drop-in, he knew 

everyone’s names and would sit, talk, and listen. Mostly, I would 
let Eddie go on his own. Sometimes, I would go for coffee and 
chat. Lyndsey, a social worker at the Hub, was a great support, 
we could vent our feelings and she’d listen. 

Eddie told our oldest kids Wayne and Kirsty about his illness, 
but he refused to tell Jake. Jake found out on a school trip by 
someone in his class. He was so angry with us and he blamed 
us for what was going on with his dad’s illness. 

Lyndsey offered to talk with Jake. He wanted someone to tell him 
the truth and she did. Jake knew his conversations with Lyndsey 
were confidential and for once nothing was hidden. She told him 
that his dad wouldn’t get better, and she prepared him for what 
laid ahead. 

So at the end of Eddie’s life, Jake knew what was coming. He 
even said: “Mum we’re losing him, Lyndsey said this would 
happen”. Wayne, Kirsty and I were all in denial, hoping Eddie 
would rally but Lyndsey had given Jake the strength to face it. 

I will be forever grateful to the Hospice for their help, support, 
advice and equipment, but especially because they gave 
Jake a future and they gave Eddie his life back.

Our Family Support Team provides comfort and advice to patients and those closest to them. 

They tailor emotional, psychological, spiritual and practical support to everyone affected by a terminal diagnosis who needs their help. They 
run our Hospice Hub, a weekly programme of care, education and support drop-in sessions. The help they offer can include: financial, legal, 
welfare, counselling, chaplaincy and spiritual care, social care for patients, carers and children.

We’d been married for over forty 
years, but he just didn’t seem like 

the man I knew and I couldn’t 
understand why. When he 

was eventually diagnosed with 
Alzheimer’s, I remember the doctor’s 

surprise that we didn’t seem more 
upset, but we were both run down and 

exhausted from the effort of trying to fix 
whatever the problem was.

Unfortunately, the diagnosis didn’t make the 
path ahead much clearer, and I dealt with a lot 

of confusing and difficult things on my own. It was 
only when Heart of Kent Hospice came into our lives 

in June 2021 that I realised what support we could 
receive – how I wish I’d known sooner!

I can take things to the carer’s group that I wouldn’t 
want to bother my GP about – but that can make a 
big difference to Bob’s daily comfort – and get good, 
practical clinical advice from Pam, who leads the group, 
as well as feedback from other people in the same 
situation. 

I feel so lucky that Bob and I have the Hospice in our 
corner! As well as a physical, hospitable place to meet, 
or just visit, they offer other joined-up services – so 
important for carers, who haven’t the time or energy to 
chase help. The support has helped me learn to respect 
the caring role I’ve found myself in, to understand Bob’s 
condition better, to face up to a heart-breaking future, 
and to meet others facing similar situations.

I know that I can call on the Hospice whenever I need 
them. It is a critical service, and I am so grateful it’s there.

4,006
telephone and video 

consultations were made to 
support dementia patients

and their carers.

806 
pre and post
bereavement counselling
sessions were delivered.
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Our Education Team trained 

580 
care professionals to deliver 

end-of-life care in
other care settings.

We support the need for more palliative care 
training across all care settings.
Jackie, Clinical Educator for the Hospice, highlights how educating professionals in palliative care can help 
them to support their own patients.

Our Heart of Kent Hospice 
Education Team delivers 
external palliative 
care training ensuring 
healthcare professionals 
can support their patients 
and their families who are 
facing the challenges of a 
terminal illness.

Palliative care is an 
approach that improves 

the quality of life of patients by preventing and relieving 
suffering through the early identification, correct assessment 
and treatment of pain and other problems, whether physical, 
psychosocial, or spiritual.

By educating clinical health and social care professionals           
in end-of-life care, we help to ensure that the support         
people receive is of a high standard, whichever care           
setting they experience.

For our Hospice colleagues, we have a structured education 
programme, ensuring they are knowledgeable and equipped 
with the skills to deliver the best patient-centred care. Our 
learning curriculum is continuously evolving, which means we 
are teaching the best practice. This approach builds confidence 
amongst colleagues, knowing they are delivering the best 
possible care to patients and their families.

Our approach - knowledge is best shared. 

Within our catchment area, we have trained clinical, health and social care professionals working in different care settings; residential, 
care and nursing homes, homeless shelters and hospitals.

Our finances in 2021 – 2022

How we spent our money
Total expenditure for 2021 - 2022 £5,488,581

Our income and where it came from
Total income for 2021 - 2022 £6,421,632

0.0%
Investments

£889
2020-2021: £607

12.8%
Cost of running our shops

£704,599
2020-2021: £904,202

9.8%
Raising funds

£540,139
2020-2021: £430,647

2.5%
Cost of operating

our lottery
£136,839

2020-2021: £161,712

74.8%
Providing support to our

patients and their families
£4,107,004

2020-2021: £3,465,575

15.1%
Government funding

£968,118
2020-2021: £986,470

69.2%
**Income from our

community 
£4,441,242

2020-2021: £3,097,908

5.1%
***Charitable activities 

£326,262
2020-2021: £280,521

10.7%
*One-off income

£685,121
2020-2021: £1,617,678
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*One-off income was predominantly thanks to the reinstatement of the Covid Capacity Grants from NHS England over the winter 
period, which represented a welcome but temporary boost to our finances. 

**Income from our community included a grant from the Colyer Fergusson Charitable Trust of £500K and £312K from Elmer’s 
Big Heart of Kent Parade. 

***Income from charitable activities includes packages of support for our patients that is funded by NHS Continuing Healthcare.



Title

Email

First name Surname

House
name/No

Street
name

Town/city County 

Postcode Contact
number

Sponsorship Form
Thank you so much for supporting Heart of Kent Hospice

£

Would you like us to keep in touch about Heart of Kent Hospice activities? 
Please let us know what type of information you are interested in and how you 
would prefer us to contact you by ticking the appropriate box(es). If you do not
tick any of the boxes, we will not contact you about these areas.

 Mail          Email          Telephone No thanks 
 

 Mail          Email          Telephone No thanks 
 

 Mail          Email          Telephone No thanks 
 

 Mail          Email          Telephone No thanks 

 
 Mail          Email          Telephone No thanks 

 
 Mail          Email          Telephone No thanks 

Fundraising
activities

Hospice news

Volunteering

Remembrance
activities

Heart of Kent
Hospice Lottery

Anything you think
I'd be interested in

Mr John Smith                      7 The Lanes         ME20 7PU         10.00                      25/01/20

Title Full Name Signature House number/name (home address - not work please) Postcode Amount Date paid

£

£

£

£

£

£Sub total

If you are a UK tax payer please fill out this form in your own handwriting and tick the 
Gift Aid Box. We can claim an extra 25p in every £1 raised in all eligible donations.

My fundraising target is:
I am fundraising by:
On:

If I have ticked the box headed                      , I confirm that I am a UK Income or Capital Gains taxpayer. I have read this statement and want the charity or Community Amateur Sports Club (CASC) named above to reclaim 
tax on the donation detailed below, given on the date shown. I understand that if I pay less Income Tax / or Capital Gains tax in the current tax year than the amount of Gift Aid claimed on all of my donations it is my 
responsibility to pay any difference. I understand the charity will reclaim 25p of tax on every £1 that I have given.

J.Smith 98

Things we’re proud of Things we wanted to do better 

Fundraisers in the 
community raised 

£183,576

May 2021
Our Social Worker 
Lyndsey Stukalov-Stone 
released her debut book, 
Precious Time, helping 
children understand their 
feelings when a loved 
one is dying.

June 2021
Over 230,000 visitors 
enjoyed the free walking 
trail, explored areas 
of Maidstone they had 
never been to before and 
spent more time outside 
with family and friends.  

September 2021
At Elmer’s Big Heart of 
Kent Parade auction, all 
51 large stunning Elmer 
sculptures went under 
the hammer to find their 
forever homes and raised 
a staggering £312,750   
for the Hospice.

November 2021
We launched our Hospice 
Hub: our specialist 
compassionate care and 

support programme. 
People and their families 
affected by cancer, 
Motor Neurone Disease, 
dementia, or advanced 
heart, kidney and 
respiratory diseases, can 
access the Hospice Hub 
without being a patient of 
Heart of Kent Hospice.

November 2021
We hosted our first 
inter-faith discussion on 
how different religions 
deal with death and 
bereavement. This 
new knowlege enabled 
colleagues to better 
their patients beliefs             
and wishes.

December 2021
Our volunteers supporting 
the Dementia Team were 
honoured at the Kent 
Messenger’s Charity Team 
Volunteering Awards 2021, 
winning the voluntary 
sector award category.

February 2022
Our new Heart of Kent 
Hospice charity shop 
inside The Mall Maidstone 
was officially opened on 
Tuesday 15 February. 

March 2022 
We introduced an 
electronic prescribing 
system, so doctors 
and nurses can use a 
computer to prescribe 
and record administration 
of medications given 
to patients on IPU, 
this process supports      
patient safety. 

March 2022
423 enthusiastic runners 
of all ages took to country 
roads to take part in the 
7th annual Maidstone 
Road Run and raised               
an incredible
£16,435 for Heart
of Kent Hospice.

Where donations were gift-aided, 
we were able to increase the value 

of our donations by an extra 

£59,860

£696,579 was given 
in grants from Charitable 
Trusts, Foundations and 

Parish Councils

KM Charity Team Kent Volunteering Awards 2021

Heart of Kent Hospice 

charity shop opening.
Lyndsey and her debut book ‘Precious Time’.

Elmer’s Big Heart of Kent 

Parade auction

Heart of Kent Hospice 

Hospice Hub

We try to be honest about when things haven’t gone to plan so 
we can learn lessons and find solutions to problems. Colleagues 
feel safe raising a concern or admitting an error because our 
culture focuses on how improvements can be made rather than 
apportioning blame. We also encourage feedback and ideas from 
all the people who care about Heart of Kent Hospice and who 
want it to be the best it can be.

Here are two lessons we learnt this year:  

Our Living Well programme of therapeutic activities was not 
attracting enough people to make it sustainable, despite our best 
efforts over several years. We reflected that art and exercise 
classes are available locally by other providers and charities 
and that we should do something for patients and families which 
made better use of the specialist skills of our multi-disciplinary 
team. So, in November 2021 we launched the Hospice Hub 
including new, weekly drop-in sessions.   

Anyone can come to a Hospice drop-in. No appointment is 
necessary and a referral to the Hospice is not required. It’s a 
friendly, safe place where people are given time to talk to our 
experts about their unique concerns and to get the support 

they need. Any fears they may have about Hospice care                  
can be allayed. 

We always planned to have two weekly drop-ins, but we have 
learned that it’s best to trial a new service, so we began with a 
Monday drop-in and added a Thursday one five months later, 
once we knew it was working well.

Another important lesson was about growing participation in our 
lottery. Heart of Kent Hospice lottery generates significant income 
for us each year, however, our player numbers have been 
declining, especially through the pandemic period. We tried to 
improve our promotion on our website, social media campaigns 
and through Hospice publications like our newsletter, but we 
were losing more players than we were recruiting each week. 

So, we reached out to other charities and Hospices who had 
been able to increase their lottery income to understand how we 
could improve our approach. We have created a plan with the 
ambition of doubling the number of lottery entries that are played 
each week over the next three years to give a significant boost to 
this vital income stream.

 

Our priorities for 2022 – 2023
Our strategic plan for the coming year focuses on these elements within our five strategic priorities.

1. Local care: 2. Flexible, 
person-centred care: 

3. Specialist care: 4. Skilled, 
compassionate care: 

5. Care for our cause: 

Establish a 
multi-disciplinary 
team to provide a 
care home service 
in our community.

Embed the Hospice Hub 
to meet the needs of 
patients and carers and 
enhance their well-being 
and independence.

Improve the use of 
outcome measurement 
tools to assess and 
monitor the impact of 
our care.

Encourage personal 
and career development 
opportunities, enabling 
individuals to thrive.

Build on our increased 
brand awareness 
achieved through 
Elmer’s Big Heart of 
Kent Parade to help us 
reach more people.
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