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2016/17 was a year of triumphs and 
challenges at Heart of Kent Hospice.
This year, more terminally ill patients and families in our local community were supported by our passionate 
and dedicated team of colleagues and volunteers than ever before.  We are privileged to support, provide 
advice and care for all our patients.  Their courage and bravery drives our determination to be able to help 
even more people every day.

We aim for each and every individual to be able to live in comfort, with 
dignity and respect throughout their journey.  



In this, the second year of our three year 
strategic plan, we focused on delivering
our three core strategic principles: 
Innovate:  At Heart of Kent Hospice we recognise that, for the people in our care, every day is 
precious.  As well as supporting patients to live independently and in comfort, we also help them to live as
full a life as possible, share happy times and create memories with the ones they love; people like John.1

After a conversation with John’s sister, our nurses discovered his last wish – Friday fish and chips by the sea.  
The fact that John was too frail to make the journey to the coast did not dampen the spirits or enthusiasm of 
our team.  Within 48 hours, we were ready to recreate Friday fish and chips for John.  Images and sounds of 
the sea were projected all around him, stimulating his senses; sea salt sprayed in his room and on his skin 
enabled John to smell and taste the sea too.  Our catering team prepared the perfect finale to the experience 
for John and his sister who were just about to tuck in, when the final piece of the jigsaw fell in to place; 
John’s best friend, who had shared those fish and chips seaside moments with John almost every week for 
years, appeared in his room.

With tears of happiness John told us ‘it was a superb experience’.

Invest:  The potential of our volunteers was clear to Kerry Harrison as soon as she joined 
Heart of Kent Hospice as Patient Services Director. ‘Our volunteers are the bedrock of our organisation 
remembers Kerry ‘and it was clear that many of them wanted to be able to help on our Inpatient Unit, 
supporting our nurses and spending time with the patients who were staying on the ward.’

So we seized the opportunity to develop a Patient Care Volunteer programme.  Our Patient Care Volunteers
must fill their training passport as they complete an enhanced training programme to equip them with the 
skills they need to directly support our patients.  They are clearly identifiable on the ward and in our
Outpatient Centre in their lilac uniforms.
  
‘I have been a volunteer at Heart of Kent Hospice for six and a half years. When the opportunity arose to
do some extra training to become a Patient Care Volunteer and work more closely with the nursing team,
I jumped at the chance. The Hospice is such a special place and this role allows me to be more hands on 
with patients, it’s such a privilege to support them, and so important that we help the nurses in any way
we can. I am very proud to wear my uniform and feel very much part of the team.’
Rita Smith, Patient Care Volunteer

Influence:  Ben Pettit lost his battle to cancer in November 2016 aged just 39.  When Nicola, his
wife, asked if there was anything she could do to show her gratitude to the Hospice for the care that her family
had received, both throughout Ben’s illness and into bereavement, we asked if she would tell Ben’s story.  
 
The short film that Nicola produced for us, explains the unique and compassionate care that Heart of Kent 
Hospice offers to its patients, and vitally, their families too.

When Nicola asked if there was any way she could help us to raise the money we need, we developed this 
short video for our Sunflower Appeal bit.ly/sunflowerappeal

	 Nicola’s	Sunflower	Appeal	video	post	has	reached	13,804	facebook	supporters
	 who	shared	it	282	times.	The	video	has	been	viewed	6,092	times.

1This is a true story but the name of the patient has been changed for publication.



How we secured our income in 2016/17

How we spent our money in 2016/17

INCOME 2016/17

22.8%
Grants and recoveries

£1,123,426
2015/16: £1,108,654

24.1%
Donations and trusts

£1,190,716
2015/16: £1,328,415

10.8%
Gifts in a Will
£532,246
2015/16: £386,994

9.2%
Income from our lottery
£451,657
2015/16: £378,566

33.1%
Income from our shops
£1,634,179
2015/16: £1,511,422

0%
Investment and

other income
£189

2015/16: £572

EXPENDITURE 2016/17

10.8%
Raising funds through
donations and trusts 
£596,299
2015/16: £677,347

5.2%
Providing Outpatient
care and support
£288,642
2015/16: £253,359

8.6%
Supporting patients
in the community
£471,852
2015/16: £470,605

46.9%
Delivering Inpatient

services
£2,584,996

2015/16: £2,549,322

23.8%
Cost of running our shops

£1,308,749
2015/16: £1,205,425

2.9%
Cost of operating

our lottery
£159,685

2015/16: £154,241

1.7%
Influencing through education
£95,778
2015/16: £110,789





However, the majority of the support and advice 
we provide is to Outpatients.  In 2016/17 we saw 
the average number of patients in our care at any 
one time increase to 507 from 385 in 2015/16.  
This dramatic increase of almost 32% is largely 
attributable to the introduction of our second 
Dementia Specialist Nurse, enabling us to reach 
287 patients and their carers seeking specialist 
advice and support. It is a harsh reality that this 
trajectory of growth is likely to continue as the 
number of people with dementia in the UK is set 
to rise from the current 850,000 people to over 
one million by 2025.

Our Dementia Specialist Nurses are externally 
funded through a combination of trust funders 
and individual donors.  Our future challenge is 
to secure the funding required to maintain this 
increasingly vital support in our local community 
for patients like Jim and his wife Alison.

My husband Jim had dementia for many years 
and I was his carer. It’s a horrible disease 
– every day I would see a little bit of him 
‘disappear’ as it started to take hold.  The 
last two years were extremely stressful and 
upsetting. One day he would be laughing and 
joking with me, the next day it was like he was 
comatose, he would barely move. We used to 
enjoy going on holiday together and I still tried 
to give us the chance to have some time away. 
But Jim would wake up in a hotel room and not 
know where he was, he would become very 
frightened. It was awful to witness. Then, quite 
suddenly, it became much worse. 

I had been told that our local hospice was 
running a ‘Dementia Café’ on a Saturday 
morning and I decided that Jim and I would 
go. We arrived, sat down with a cup of tea – 
and that’s when we met Tracy, the Hospice’s 
Dementia Specialist Nurse, for the first time. 
She pulled up a stool and listened to me.

Tracy told me some simple things I could do at 
home to make life a little easier. 

As Jim became worse he went back into 
hospital. Tracy would call me every morning to 
see how he was doing. She went and spoke 
to the hospital’s palliative care team – because 
she could see that he needed end-of-life care.  
Through this whole time, it was so clear to me 
that Tracy knew so much more about Jim’s 
condition than the other care staff we met 
(lovely though they were). Tracy understood 
not just what was right for Jim, but how I was 
feeling too. And that was so important – when 
everything else (of course) was focused on Jim.

I came back to the Dementia Café in April, the 
first one after Jim’s funeral. I felt I was in the 
right place and I spent time talking to Tracy 
once more. I tried to say thank you properly – 
but I’m not sure I really got across how much 
her support meant to me.

Tracy is wonderful and I feel so lucky to have 
had her with Jim and I through our journey. 
Every family going through this needs ‘a Tracy’ – 
and I hope that everyone in our community will 
give her and the hospice their support now.

32%	more	patients	supported	at	any	one	time. 
We continue to be most associated with our 10-bed Inpatient Unit in which this year 
trust funders generously supported the modernisation of two ensuite bathrooms.  
Additional funding has also enabled us to develop a portable ‘dementia friendly’ kit 
helping us to make any of our rooms dementia friendly immediately.



‘skilled at giving people the information and explanations they needed in a 
sensitive manner and often went beyond the scope of their duties to meet 
people and their families’ needs.’

2p
is spent on

administration
and support

9p
is re-invested
in fundraising

activities

We are proud that
 

89p
out of every pound you

donate will be spent
on providing

SPECIALIST CARE AND SUPPORT

WHERE  EACH 
£1 GOES

Recognition of the outstanding care provided by our team is a credit to all our colleagues and volunteers, 
who often go above and beyond when providing support and advice.  It was also achieved under difficult 
financial circumstances as the uncertain economic climate hit the Hospice hard.

Demand for our help and therefore 
costs have risen but funding is 
increasingly	difficult	to	secure.  

In February 2017, the Care Quality Commission visited our Hospice on an unannounced two day visit and 
subsequently awarded us an overall rating of Outstanding.

In their formal report which is available on our website www.hokh.org, the Care Quality Commission 
described our team as:

In response to these difficulties we appealed to our 
local community to ‘Get Behind’ their local Hospice
by donating, volunteering and participating in 
fundraising activities.  The campaign is on-going
and we are incredibly grateful for the generous
support of local philanthropists, media including 
the Kent Messenger and Downs Mail and of 
course, our local community.

In 2016/17 we had to carefully review the range of 
services we are able to offer to our local community 
in order to ensure the long-term future of our 
core Inpatient, community nursing, Outpatient 
and emotional support services.  Regretfully ten 
colleagues left the Hospice through voluntary or 
compulsory redundancy.

‘Throughout this challenging time, our goal was to
minimise the impact on our patients and their families
and we continued to be committed to providing all the 
patients in our care, with the support they need, when
and where they need it.’ 

Sarah Pugh, Chief Executive

 ‘…outstandingly caring, kind, compassionate and pro-active.’ 
Care Quality Commission February 2017



What next? 

We will:

Innovate:  Expand our reach in our community by exploring new options for patients to 
access our advice and support.

Invest:  Increase our profile so local people are motivated to support Heart of Kent Hospice.

Influence:  Pro-actively engage with local health care providers to share our skills and 
knowledge, and contribute towards better end-of-life care in our local community.

Thank	you	from	our	Patron,
Lady	Monckton
This year the Care Quality Commission recognised our true achievement by awarding the Hospice the 
accolade of “Outstanding”.  This is not lightly given.  All those working within the Hospice should be 
immensely proud. And to the vast numbers ‘without’ the walls in whatever capacity you help, where 
would we be without your loyalty, work and compassion.

Without help also from individuals, local businesses and trusts who continue to support us with 
donations and fundraising activities the task of serving the community as we do, would be impossible.

To all who give their time to the Hospice whether within or without the walls I send my grateful thanks 
and every good wish for the coming year. 

Marianna	Monckton	of	Brenchley

Our priority for 2017/18 is to continue to provide 
outstanding care for our patients and families whilst 
improving	the	financial	stability	of	our	organisation. 



Executive	Team
Sarah Pugh  Chief Executive

Kerry Harrison Director of Patient Services

Stephen Pilbeam Director of Finance and Central Services

Ann-Marie Kelly Director of Income Generation

Trustees
Anthony	Moffatt - Chair (to 13 March 2017)

Jim	Barker-McCardle	-	Interim Chair (from 20 March 2017)

Vicky	Stoodley	-	Company Secretary

Mike	Startup	-	Honorary Treasurer (to 7 November 2016)

Helen Corbett - Honorary Treasurer (from 7 November 2016)

Tim	Cathcart

Dr	Mick	Dibble

Charlie Hendry OBE - (to 7 November 2016)

Joanne Lindsay

Roger	Sykes

Jenny	Thomas

Alex Astley - (to 13 March 17)

Gary Hodnett - (from 7 November 2016)

Lorna Potts - (from 7 November 2016)

Sandra Malone - (from 7 November 2016)

Paula	Wilkins	-	(from 7 November 2016)

Since	1992	we	have	cared	
for over 12,500 patients in 
Maidstone,Tonbridge
& Malling, Aylesford
and surrounding villages.

12,500
PATIENTS

          Heart of Kent Hospice        @heartofkenthosp            01622 790195           www.hokh.org 

Heart of Kent Hospice, Preston Hall, Maidstone, Kent, ME20 7PU     RCN 298164


